Test-Drive a Life of Fun and Adventure Overseas See Opportunity Digest on page 17.

INTERNATIONAL
LIVING’S
September 2016
Volume 4, No. 7

Incomes
Abroad

FUND YOUR LIFE OVERSEAS

Cultivate Success as
Your Own Boss
By Barbara Winter

A

h, bosses. They come in all sizes and shapes. Some are
grumpy while some are grateful. Some are encouraging.
Others are discouraging. Some are leaders, others despots.

If you’ve been fortunate, you’ve had at least one boss that
treated you with respect and brought out your best work. But a
recent survey found that the majority of people who quit their jobs
do so simply because they can no longer tolerate their boss.
When you enter the world of self-employment—whether that
comes in the form of freelancing or owning your own business—
you might think you’re removing “the boss” Continued on page 2

How You Can Travel the
World as a Digital Nomad
By Jason Gaspero

A

ll over the world, folks of all ages
are turning their backs on the
traditional nine-to-five grind and
setting off for travel, fun, adventure, and
profit.
Their “offices” are wherever they
open their laptops…on white-sand
beaches, in tropical mountain valleys,
and vibrant university towns. They seek
income opportunities online, are always
on the lookout for the latest trend, and
boost their spending power and overall
lifestyle by earning in dollars and
spending in pesos, bhat, or whatever the
local currency might be.
They’re commonly known as the
Digital Nomads and joining the tribe is
easy.

“I’m free,” says Nimisha Walji, who took what she knows about yoga
and turned it into an online income. “I can go where the wind takes me and
live any place I choose! If I hear about somewhere nice, or feel like a change,
I can pursue that in a matter of days. Sometimes hours.” Continued on page 6

An Adventure-Filled Income
Running Tours in Peru
By Jason Holland

I

t’s an awe-inspiring sight. The ruins of hundreds of terraced,
dry-stone structures perched precariously on a ridge, with a
2,000-foot drop to the Urubamba River far below.
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This is Machu Picchu. A 15th-century Incan citadel that was
unknown to the world at large until 1911. On a recent scouting
trip to Peru, I took some time off to see for myself what all
the fuss was about. As I walked through this site, filled with
temples, astronomical observatories, homes, and food storage
buildings, I couldn’t help but marvel at the feats of engineering
required to build it all.
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Jason Gaspero’s “office” is the
porch of his beachside home,
overlooking the ocean on
the tropical island of Koh
Phangan, Thailand.

These folks have found the most flexible
of online incomes, allowing them to head
out at a moment’s notice and go where
they please. Some even country-hop every two weeks and live in dozens of
countries every year.
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More than 700 stone terraces, connected by steps and
ramps, provide a foundation for the ancient buildings and space
to grow crops for up to 1,000 people.
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Will Janecek was able to leverage the
huge tourism draw of Machu Picchu to
establish his successful adventuretour business, in Peru.
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An Adventure-Filled Income
Running Tours in Peru
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Astonishingly, no mortar was used
in any of the structures. Instead, polished
stones, some weighing tons, were fitted
perfectly together—you couldn’t slide a
knife between them.
Standing among the ruins, it’s easy to
see how Machu Picchu became one of the
world’s most popular tourist attractions,
attracting close to 1 million people annually.
“Ninety percent of our customers come
to see Machu Picchu,” says Minnesota
native Will “KB” Janecek, who runs KB
Tambo Tours. “But it’s only a one-day trip.
While they’re here, they want to do other
things.”
Peru is a large country, slightly smaller
than Alaska, full of natural wonders, historic
sites, and ruins from the Incas and other preColumbian civilizations. So there’s plenty
to see before or after visitors spend a day at
Machu Picchu. And tour operators like Will
are able to capitalize on that by offering
“add-ons” to the Machu Picchu day trip.
For example, Will offers a four-day
sightseeing and cultural tour of the Sacred
Valley and Machu Picchu for $599 per
person, including hotels and transport. There
is also an eight-day trek through the Andean
foothills, mountain biking, motorcycle
tours, horseback riding, rafting, and more.
A full-day mountain bike trip in the Valley
is $89. A two-day hike is $265 per person,
including camping gear, meals, transport,
and guide.
Will has been in Ollantaytambo—a
small village in the Sacred Valley, 20 miles
west of Machu Picchu—for 12 years.
“When I first came to Ollantaytambo I
fell in love…it was the mountains, the Incan
history and culture. It’s an adventure and
nature lover’s dream,” says Will, an avid
mountain biker. “I wanted to do more with
my life. I have an acute awareness that we
have a limited time on Earth, and I wanted
to make mine count.”
For his first 10 years, he was a one-man
show with his tour company.
“I did all the tours, emails, marketing,
everything. But the business grew to the
point that I couldn’t do it all,” says Will,
who also runs a small hotel.
These days he has trusted English-
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speaking guides to lead
his tours. He has 12
employees in all. He
concentrates on interacting
with prospective clients
by phone, email, and
managing the business.
With Will’s background
in online marketing and
search engine optimization
(SEO), KB Tambo Tours
gets a lot of traffic to its
website.
Will notes that
The Ancient Inca City of Machu Picchu attracts over 1 million
the internet has been
visitors annually, creating many business opportunities.
indispensable in marketing
the business. “TripAdvisor
their tour company. It’s the dream business
has changed the face of travel,” he says.
for the couple, who are avid mountain
Platforms and apps, like TripAdvisor,
bikers and hikers and love being outdoors.
allow tourists to see at a glance what hotels,
But their tour business actually grew out
restaurants, or tours are available, as well
of Airbnb—a seven-bedroom, four-bath
as ratings and reviews. Often, reservations
colonial home, which they rent for $1,000
can be made and whole trips planned before
a month. They offer out five rooms to
ever leaving home. And these days, thanks
travelers on the popular online service.
to these tools, you don’t have to be an online
“We became super-popular in two
marketing expert to get your operation
months, with over 300 reservations that
noticed. You simply have to stay responsive
year,” says Nicole. “Guests were constantly
to online queries.
asking about places to go and things to do.
Will says that KB Tambo Tours keeps
We’d done the tours and treks ourselves.
him busy, but that doesn’t mean he doesn’t
So we’d make the calls for them. We were
have time for travel and exploring the
basically organizing tours and decided to
countryside. “I do the same trips we sell,”
make this formal and create a business. We
says Will. “In my off time I love to hike and
already had all the contacts.”
bike in Peru. That’s why I moved here.”
That’s how Haku Expeditions was
In Cusco, the largest city near Machu
born. To this day, most of their tour clients
Picchu and a usual stop for tourists, Bill
come through their Airbnb. Bill and Nicole
and Nicole Koch have had similar success
manage the marketing and bookings, but
combing Machu Picchu day trips with larger
they still have time for travel, mountain
packages.
biking (their passion), and spending time
The couple run Haku Expeditions which
with the kids. Local guides take guests on
offers tours on horseback, mountain bike,
the actual trips. With minimum wage at
ATV, and foot, as well as some cultural
$225 per month, it’s quite affordable to
tours. One of the most popular—and
maintain staff.
profitable—packages is a four-day adventure
“The local people are very helpful and
tour from Cusco to Machu Picchu, stopping
friendly.
It’s very safe for our family,” says
in Ollantaytambo on the way.
Nicole. “In Cusco, you can walk everywhere
“People are really happy with this one;
in the city center or take a taxi for less than
it’s good for those who aren’t super-fit,”
$1. The Saturday market is amazing and
says Nicole. “We also do more advanced
super-inexpensive—and everything has been
biking and mountaineering tours, but it only
picked in the last two days. And because it
draws a select group of clients.”
has tourism, I like being able to go out and
Bill and Nicole have found success with
get a nice meal and a drink.”
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At Haku Expeditions and KB Tambo
Tours there is an emphasis on adventure
and sports tours, but others have found
success with traditional sightseeing and
cultural tours. Italian Roberto D’Amico, of
Peru Inside Out, offers tours of this kind
throughout Peru. Peru Inside Out is based
in Arequipa—a bustling city of one million,
with a UNESCO World Heritage colonial
center, and three imposing looking volcanos
on the fringe of the city. Set in the south of
the country, it’s the perfect gateway to visit
Lake Titicaca and the breathtaking Colca
Canyon. “Colca Canyon is unknown by
most people,” says Roberto. “But it’s one of
the deepest canyons in the world.”
Roberto works full time in high season,
June to September, alongside four full-time
office employees in Arequipa. He manages
the operation, interacts with clients and
prospective clients online, and does the
marketing. He also has 40 guides who work
on an as-needed basis. Some speak different
languages like French and English, while
others are experts in certain topics like
history or the rainforest.
“We try to personalize our tours as
much as possible,” says Roberto, who
explains he doesn’t like to send out big
buses for his tour groups. He prefers tours
to be the guide and a couple or small group,
so that the client has a better, more personal
experience.

Most of Roberto’s clients are European,
with the majority English and Italian
speakers. He markets online through his
website and also attends tourism trade
shows.
“We’re constantly in the process of
refining our tours. We try to always have
new things,” says Roberto.
Roberto’s company offers tours to sites
like the Nazca Lines—giant drawings of
shapes, animals, and humans in the Sechura
Desert, only visible by plane or from the
top of nearby hills—and Machu Picchu, as
well as lesser-known sites of cultural and
historical significance.
Visitors learn about present-day
customs and traditions, discover the rich
heritage of the many civilizations that have
called Peru home (the Incas are just a start),
and more. They also travel into the Amazon,
along the Inca Trail, and more. Roberto has
traveled personally to all the areas his tours
cover.
“It’s a mix of natural beauty, desert,
the rainforest, and culture,” says Roberto.
“We’ve just started to do culinary tours. For
Peruvians, eating is an essential joy in life.”
Recently, Peru Inside Out has extended
into Bolivia and Chile, with trips to the
Uyuni Salt Desert and Atacama Desert. Of
course, like most tour operators in Peru,
Machu Picchu is a visitor favorite. Although

Six Steps to Setting Up a Tourism Business in Peru
In Peru’s emerging market, start-up costs are low and there are opportunities galore in
growing industries like tourism. These are the six steps to setting up your business in Peru.
Some are no cost, while the others have minimal fees.
1. Secure your visa. To work and run a business legally in Peru, you must secure an
inversionista visa. This requires you to have $30,000 in capital, a promise to hire five
employees with two years, and submission of your business plan to the immigration
authority.
2. Incorporate. This is necessary for you, as a foreigner, to run a business in Peru. The best
choice for most expats is the Sociedad Anonima Cerrada, which does not require a board of
directors.
3. Open a Peruvian bank account in the name of the company. This is where you deposit
the $30,000 in capital. You must have your residence before applying for an account.
4. Register your company name (making sure it is not in use already) and file the article of
incorporation with the Public Registry. Your attorney, who must also be a notary public, can
do this.
5. Register with the tax authority, and get your tax identification number.
6. Obtain your municipal license from the local government where you will operate—this is
required to open your business.
Most expat business people hire an attorney to walk them through this process. Sergio
Vargas, based in Lima with offices in Cusco, is an English-speaking attorney experienced in
expat matters. Contact him through his website.

Roberto is eager to show his guests there are
other places too. “Peru a land of wonders,”
says Roberto.
For Roberto, starting his tour company
was a welcome change. After spending time
working in a multinational company as a
speechwriter, he was ready for a change.
“I wanted a change in my career.
Looking at my co-workers allowed me to
see what would happen to me in 15 or 20
years if I didn’t leave,” says Roberto. “So I
decided to form my own company. I came
to Peru, and saw the economy booming and
opportunity in the tourism field. I also met
my wife.
“Typical tourism business startup
costs in Peru are $20,000 to $40,000,”
says Roberto, who adds that in a low-key
city like Arequipa you have lower startup
and operating costs for rent, and utilities
He recommends you ask the expat and
business community for recommendations
for a good lawyer and accountant. They’ll
be an invaluable part of your team as you
pay taxes, seek residence, and get various
business licenses. However, doing business
in Peru is not without its own challenges.
Will, from KB Tambo Tours in
Ollantaytambo, says cultural attitudes and
expectations can be challenging. American
tourists, he says, expect punctual service,
while his Peruvian guides often don’t see a
problem with being 15 minutes late to pick
up a group.
Roberto in Arequipa says that you
need to change your mindset if you’re
to be successful in Peru. “You have to
understand the social community, you have
to understand Peruvians, and you need to be
tolerant,” says Roberto, who has also found
locals have a relaxed attitude towards being
on time and making it to appointments as
scheduled.
The environment is ripe in Peru for
tourism businesses. The industry has been
growing steadily over the last decade,
jumping from 3.85 million visitors in 2014
to 4.22 million in 2015. Many tourists prefer
to take guided tours because they want a
deeper understanding of the sites they’re
seeing or the challenging physical terrain.
As a result, you will find tour companies run
by locals and expats throughout the country.
And with tourism still increasing by big
numbers, there’s plenty of opportunity for
new tour operators to get in on the action. If
you have a passion for history or the natural
world, or are an adventure sports enthusiast,
this could be a fun and profitable way to
make a living in Peru.
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